[bookmark: X3c8e42f00870dfa0fcd87d9301bf361c099878f]RiVirtual – Building a Global Real Estate Intelligence Ecosystem (Case Study)
[bookmark: project-overview]Project Overview
RiVirtual is a next-generation PropTech platform designed to connect customers, realtors, brokers, builders, lenders, advisors, property managers, and service providers within a single digital ecosystem.
The platform aims to simplify the complete real-estate lifecycle—from property discovery and lead generation to transaction completion and post-sale services—through intelligent workflows, CRM integration, AI-assisted property publishing, and role-based user experiences.

[bookmark: my-role]My Role
[bookmark: lead-product-designer]Lead Product Designer
[bookmark: crm-architect]CRM Architect
[bookmark: qa-lead]QA Lead
[bookmark: localization-coordinator]Localization Coordinator
[bookmark: responsibilities]Responsibilities
· Product Design & UX Architecture
· CRM Redesign
· Property Posting Revamp
· Subscription Experience Design
· Digital Business Card Design & Implementation
· Awards Platform Design
· Landing Page Design
· India → USA Localization
· Canada Localization Support
· Testing Leadership
· Test Planning & Execution
· Release Validation & Sign-off

[bookmark: project-timeline]Project Timeline
[bookmark: version-coverage]Version Coverage
RiVirtual Version 0.1 → Version 10.0
[bookmark: qa-leadership]QA Leadership
· Managed 10+ Junior Testers
· Created Test Cases
· Created Test Scenarios
· Performed Functional Testing
· Performed Regression Testing
· Conducted UAT Validation
· Coordinated with Development Team
· Supported Production Releases

[bookmark: business-challenge]Business Challenge
The real estate industry often operates through fragmented systems where buyers, sellers, agents, lenders, and service providers rely on disconnected tools and manual communication.
This creates:
· Poor lead visibility
· Slow response times
· Duplicate efforts
· Inefficient property publishing
· Limited transaction transparency
· Poor customer experience
RiVirtual was envisioned as a unified ecosystem to solve these challenges.

[bookmark: rivirtual-ecosystem-architecture]RiVirtual Ecosystem Architecture
[bookmark: customer-layer]Customer Layer
Customer users can:
· Search Properties
· Apply Filters
· Save Properties
· Contact Owners
· Contact Realtors
· Request Loans
· Submit Enquiries

[bookmark: property-provider-layer]Property Provider Layer
Users:
· Realtors
· Brokers
· Associate Brokers
· Builders
· Community Users
Modules:
· Dashboard
· Property Management
· Property Posting
· Lead Management
· CRM Access
· Notifications

[bookmark: service-ecosystem-layer]Service Ecosystem Layer
Users:
· Lenders
· Advisors
· Property Managers
· Service Providers
Modules:
· Loan Processing
· Property Assistance
· Property Management
· Transaction Support

[bookmark: transaction-layer]Transaction Layer
The transaction workflow includes:
Lead Generated
↓
Property Visit
↓
Negotiation
↓
Loan Processing
↓
Documentation
↓
Registration
↓
Deal Closure

[bookmark: user-roles]User Roles
RiVirtual supports multiple role-based experiences.
[bookmark: customer]Customer
Property search and purchase journey.
[bookmark: realtor]Realtor
Property marketing and lead conversion.
[bookmark: provider]Provider
Real estate service provider.
[bookmark: broker]Broker
Property sales management.
[bookmark: associate-broker]Associate Broker
Brokerage team member.
[bookmark: builder]Builder
Property development and inventory management.
[bookmark: community-user]Community User
Community-driven property contribution.
[bookmark: lender]Lender
Mortgage and financing support.
[bookmark: property-manager]Property Manager
Property operations and maintenance.
[bookmark: advisor]Advisor
Investment and transaction guidance.

[bookmark: property-posting-revamp-2026]Property Posting Revamp 2026
[bookmark: problem-statement]Problem Statement
The original property posting experience was heavily form-based and required users to complete large amounts of information in a single interface.
Problems identified:
· High cognitive load
· Long forms
· Poor completion rates
· Information overload
· Lack of workflow guidance

[bookmark: design-goals]Design Goals
· Reduce complexity
· Improve completion rate
· Introduce guided workflows
· Support mobile users
· Prepare platform for AI-assisted publishing

[bookmark: new-ux-architecture]New UX Architecture
The redesign introduced a structured 4-step workflow.
[bookmark: step-1-property-details]Step 1 – Property Details
· Property Type
· Property Sub Type
· Sale / Rent
· Specifications
· Pricing
[bookmark: step-2-location-details]Step 2 – Location Details
· Address
· Locality
· City
· State
· Pincode
· Geo Location
[bookmark: step-3-amenities-features]Step 3 – Amenities & Features
· Security Features
· Community Features
· Outdoor Amenities
· Utility Services
[bookmark: step-4-media-description]Step 4 – Media & Description
· Images
· Videos
· Floor Plans
· Documents
· Property Description

[bookmark: ux-improvements]UX Improvements
[bookmark: accordion-based-workflow]Accordion-Based Workflow
Users focus on one section at a time.
[bookmark: card-based-layout]Card-Based Layout
Improved information grouping and readability.
[bookmark: dynamic-forms]Dynamic Forms
Fields dynamically adapt based on:
· Residential
· Commercial
· Apartment
· Villa
· Land
· Office
[bookmark: reduced-visual-clutter]Reduced Visual Clutter
Only relevant information is displayed.
[bookmark: mobile-friendly-experience]Mobile Friendly Experience
Designed for responsive usage across devices.

[bookmark: ai-assisted-property-publishing]AI-Assisted Property Publishing
RiVirtual introduced AI-powered assistance during property creation.
[bookmark: ai-property-title-generation]AI Property Title Generation
Automatically suggests optimized property titles.
[bookmark: ai-property-description-generation]AI Property Description Generation
Generates professional property descriptions.
Benefits:
· Faster publishing
· Better listing quality
· Improved consistency

[bookmark: crm-revamp]CRM Revamp
[bookmark: objective]Objective
Centralize customer and lead management within a single platform.

[bookmark: crm-features]CRM Features
[bookmark: lead-dashboard]Lead Dashboard
Track all customer enquiries.
[bookmark: customer-management]Customer Management
Manage prospects and customers.
[bookmark: lead-pipeline]Lead Pipeline
Track lead status throughout the lifecycle.
[bookmark: activity-tracking]Activity Tracking
Record user interactions and actions.
[bookmark: notification-center]Notification Center
Real-time communication updates.
[bookmark: follow-up-management]Follow-Up Management
Improve conversion opportunities.

[bookmark: subscription-experience]Subscription Experience
Designed subscription workflows for:
· Realtors
· Brokers
· Builders
· Providers
· Property Managers
Features include:
· Subscription Plans
· Upgrade Workflows
· Premium Visibility
· Subscription Management

[bookmark: digital-business-cards]Digital Business Cards
[bookmark: objective-1]Objective
Replace traditional paper business cards with a digital-first networking solution.
Features:
· Professional Profile
· QR Sharing
· Property Showcase
· Contact Information
· Lead Generation
· Social Links
Contribution:
· Product Architecture
· UX Design
· UI Design
· Implementation Support

[bookmark: rivirtual-awards-platform]RiVirtual Awards Platform
[bookmark: builder-awards]Builder Awards
Created recognition platform for builders.
Deliverables:
· Award Brochures
· Certificates
· Marketing Assets
· Landing Pages
· Magazine Content

[bookmark: service-awards]Service Awards
Created recognition platform for service providers.
Deliverables:
· Certificates
· Campaign Assets
· Promotional Materials

[bookmark: marketing-ecosystem]Marketing Ecosystem
Designed and supported multiple landing pages.
[bookmark: rivirtual-10x]RiVirtual 10X
Growth-focused campaign page.
[bookmark: real-estate-marketing]Real Estate Marketing
Marketing solutions showcase.
[bookmark: demo-page]Demo Page
Product demonstration experience.
[bookmark: digital-business-card-page]Digital Business Card Page
Digital identity solution showcase.
[bookmark: builder-awards-page]Builder Awards Page
Builder recognition platform.
[bookmark: service-awards-page]Service Awards Page
Service recognition platform.
[bookmark: virtual-reality-page]Virtual Reality Page
Immersive property experience.
[bookmark: proptech-solutions-page]PropTech Solutions Page
Technology offerings showcase.

[bookmark: admin-portal-enhancements]Admin Portal Enhancements
[bookmark: bulk-email-system]Bulk Email System
Implemented and validated email campaigns for all user types.
Capabilities:
· User Segmentation
· Mass Communication
· Campaign Distribution

[bookmark: magic-link-authentication]Magic Link Authentication
Introduced passwordless login experience.
Benefits:
· Faster onboarding
· Reduced login friction
· Improved security

[bookmark: email-history-tracking]Email History Tracking
Admins can monitor:
· Sent Emails
· Delivery History
· Communication Logs
· Campaign Records

[bookmark: localization-initiatives]Localization Initiatives
[bookmark: rivirtual-usa]RiVirtual USA
Responsibilities:
· Requirement Analysis
· Feature Mapping
· Localization Testing
· Project Coordination

[bookmark: rivirtual-canada]RiVirtual Canada
Responsibilities:
· Localization Support
· Feature Documentation
· Testing Validation

[bookmark: testing-leadership]Testing Leadership
[bookmark: scope]Scope
Led testing activities from Version 0.1 through Version 10.0.
[bookmark: responsibilities-1]Responsibilities
· Test Planning
· Test Case Creation
· Scenario Design
· Functional Testing
· Regression Testing
· UAT Testing
· Release Validation
· Production Verification
[bookmark: team-management]Team Management
Successfully coordinated and managed a team of 10+ junior testers.

[bookmark: impact]Impact
[bookmark: product-impact]Product Impact
· Simplified property publishing workflow
· Improved platform usability
· Reduced user complexity
· Enhanced lead management
· Improved CRM efficiency
· Introduced AI-assisted publishing
· Strengthened platform scalability
· Expanded platform globally through localization

[bookmark: key-skills-demonstrated]Key Skills Demonstrated
· Product Design
· UX Architecture
· Enterprise SaaS Design
· CRM Design
· PropTech Product Design
· Design Systems
· User Experience Strategy
· QA Leadership
· Test Management
· Product Localization
· Stakeholder Collaboration
· AI-Assisted Product Workflows

[bookmark: conclusion]Conclusion
RiVirtual evolved from a property listing platform into a complete real estate intelligence ecosystem connecting customers, realtors, builders, brokers, lenders, advisors, property managers, and service providers through a unified digital experience.
Through product design, CRM architecture, QA leadership, localization initiatives, and workflow optimization, I contributed to building a scalable PropTech platform capable of supporting multiple markets and stakeholder groups.
